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Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Meeting Minutes – April 21, 2020 
 

ZOOM MEETING during Health Emergency 
The Trustees of Trust Funds hosted a ZOOM online conference call at 10:00 am due to the public health 
emergency. Emergency Meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order 
#12, Section 3. 

 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 235 370 4380 #. 
The notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be 
unable to access the meeting. 
 
CALL TO ORDER: The meeting in was called to order by Chair Bittel at 10:00 am via Zoom electronic 
conferencing. Present were Richard Scaramelli, Ed Morenz, Alternate Fred Peters, Chair Bittel and 
Recording Secretary Beverly Bernard 
 
Minutes:  

 Minutes for January 23, 2029 were considered. There was a motion to approve the minutes of 
January 23, 2019 by Scaramelli. Bittel seconded the motion. Discussion: correction was made by 
Scaramelli under the Carpenter Home update. Change the statement to read that any use of the 
building may require the Town to seek a Cy Pres petition. Motion was made by Bittel to amend 
the approval of the minutes as stated by Scaramelli, seconded by Morenz and all were in favor 
by roll call. Motion passed.  

 
ADMINISTATIVE MATTERS: 

 Consideration of Election of Officers 
Bittel noted that Morenz wishes to defer his chairmanship for a few weeks due to work 
pressures. The Trustees agreed by consensus to allow the deferral and postpone the decision 
until the August meeting. 

 

 Carpenter Home Update – Scaramelli informed the Trustees of recent action taken by the Board 
of Selectmen to contact the State Attorney General (AG) office to conclude that the Monadnock 
Regional School District is most creditable candidate to take over the Carpenter Home. The 
propose use would be for Administrative Offices of the school district with 7 year lease.   
 
Scaramelli said the fiduciary responsibility for the Lucy Carpenter Home Trust remains solely 
with the Trustees and they have not been consulted regarding this action. He hopes to hear 
from Attorney General office seeking the opinion of the Trustees but that has not yet occurred. 
Bittel said he did not think the proposed use is a good one since it is not compatible with clear 
and specific Lucy Carpenter trust provisions. Bittel said this is not an orphan trust. There is a 
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remedy when it the Home is no longer used and stipulated in the will. He said he thinks that the 
Trustees should take a position against this use should a Cy Pres filing be done. He said he would 
be opposed to this use because in a litigious world this action might create a lawsuit against the 
Trustees. Morenz said he agreed.  
 
Bittel said 7-year lease is not a short-term thing. Scaramelli said he is disappointed that the 
Selectmen did not discuss the situation with the Trustees. Morenz asked if Lucy has heirs, and 
Scaramelli responded that she was a Whitcomb and there are plenty of Whitcombs in Swanzey 
and across the country. These are prominent families in the Carpenter and Whitcomb line.  
 
The Trustees expressed dismay at being ignored by the Selectmen. Scaramelli noted the second 
candidate was Antioch New England whose use would be affordable housing for international 
students.. Scaramelli said this use didn’t appeal to the Board of Selectmen since Antioch wanted 
the Town to be the landlord. 
 
Bittel suggested attending a Selectboard meeting and speak to them about this issue. Giving the 
concern about possible litigation, Scaramelli suggested an actual document putting forth the 
Trustees position be created. Bittel said he informed Town Administrator Branley that the 
Trustees had a problem with the idea, and therefore he knows where they stand. Scaramelli said 
right from the get-go the Trustees have been circumvented since the spring 2019 Terry Knowles 
letter to Michael Branley.    
 
Bernard suggested meeting with the Board to establish a record of the discomfort of the 
Trustees with this issue. Bittel said the fiduciary responsibility runs to the Trust Fund and the 
Trustees could declare the action is in violation of the trust and could begin distribution to heirs 
as well as action to sell the home or sue the Town for its fair market value.   
 
Scaramelli said a formal presentation to the Board is in order. Peters said he cannot add any 
additional commentary, but it sounds reasonable to step in and remind the Board that the 
Trustees need to be consulted and at least submit something in writing.   
 
Bittel said a call to the AG’s office might be in order. He noted that the AG office makes no 
mention of the reversionary clauses of the Carpenter will. Morenz said that is a good idea to 
have a discussion with Terry Knowles or an attorney in the AG office. Reversionary provisions 
are critical to the issue at hand. Scaramelli expressed a concern that Terry Knowles of the AG 
office sent a letter to Branley without a copy to the Trustees who are every bit as equal to 
Selectmen.  
 
Bittel suggest a call to Knowles with Knowles acknowledging the reversionary element of the 
Trust. All agreed. Bittel said he will call Selectboard Chair Ken Colby and tell him the Trustees are 
opposed to the action taken by the Selectmen and why. Scaramelli agreed to attempt to reach 
Knowles by phone to discuss further. The Trustees agreed to hear from Knowles before deciding 
how to move forward. 
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Scaramelli noted that Lucy Carpenter also asked that the building not be remodeled or 
renovated except to accommodate persons in need. Scaramelli said that renovations to create 
office space is not in keeping with this specific intention of the estate document. He said he 
would see to it that the relevant documents get to Bittel. The Trustees will reconvene once 
contact has been made. 

 

 Status re MRSD Scholarships 
Scaramelli said there will be a commencement event and scholarships will be awarded including 
the new scholarship established at the January meeting. 

 
REVIEW OF FINANCIALS 

 Review of Q1 2020 – reports summarized by Bittel -no comments for Cemetery and 
Monadnock Regional School District (MRSD) funds since no transactions other than normal 
investment income receipts. Bittel noted that there will be a New MRSD fund accounts coming 
as a result of 2020 Warrant Articles. As to the other funds, there was a mis-labelled requisition 
which was discovered after the annual reports were completed. The error was between two 
Town Hall accounts. Bittel said it was agreed to record the correction as a March 31, 2020 
transaction as the affected allocation of income on $5,000 is not material. Bittel said that the 
Common Fund has a $1,200 or $1,300 cash imbalance from 2019 trades. He plans to make an 
adjusting trade between Federal Money Market Fund to Short Term Bond Index Fund. He said 
the financial statements were completed quickly.  

 
Motion was made by Scaramelli to accept the Q1 2020 Financial Reports and for Bittel 
to complete the balance of trades, second by Morenz, All were in favor by roll call. 
Motion passed. 

 
SECTOR REVIEW AND MARKET DISCUSSION 
One Capital change – spin offs from United Technologies, as of April 1, 2020. 
 
Scaramelli referred to the review document and noted major changes in the portfolio. Only shares 
showing gains were Clorox and General Mills while others are down. Consumer section has done well 
and is 28% of portfolio. Underweight in Information Technology and in Finance. Morenz said to take a 
look at Information Technology to enhance the portfolio. Peters said to be mindful of dividends since 
they will be changing. Scaramelli spoke about oil industry and the impact of the virus on stock value. 
Morenz said it is hard to say how long the oil crisis will last. It is dependent on getting people back to 
work. And there is a price war in the Middle East. There was a discussion about the COVID-19 impact on 
when the virus will impact on local business. Bittel said longer-term future contracts have oil back up. 
Peters said he feels that a lot of oil companies will go bankrupt. Scaramelli noted Sysco is down, which is 
a food carrier for restaurants, many of whom may not survive and will Sysco survive by having their 
business cut substantially. Bittel said restaurants go bankrupt in normal times. Demand won’t be robust 
for a while which will dampen recovery. Peters said that Sysco will be hard pressed. Morenz and 
Scaramelli agreed to sell Sysco. How to deal with proceeds was discussed. Roll into Information 
Technology. Peters said that there are several who pay dividends such as Cisco Systems, Broadcom, 
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Adobe Systems were noted by Scaramelli. Bittel said we hold a lot of cash, over $500,000, which is a 
good thing to have right now. Bittel said index funds may be a wise choice in the future.  
 

Motion was made by Scaramelli to sell current holding of Sysco, second by Morenz, all in favor 
by roll call. Motion passed. 

 
Peters spoke about the Health Care sector. He said a lot is happening in pharmaceutical sector. Problem 
is there are a lot of small companies with a lot of volatility. He said he doesn’t have a recommendation 
at the moment. Scaramelli suggested Striker and Metronix. Morenz said Ed Jones has a buy on Metronix 
which makes medical equipment. Morenz said the 52-week high was January. The low was $72 on 
March 18th. They have come back to $99.46 now. Scaramelli said his reservation is research that many of 
these devices are being implanted without FDA review and lawsuits are starting up and fear that 
Metronix would have this exposure. Morenz said Metronix is fine. Morenz said he is also happy with 
Merck. Fed Ex is hold, with negative earnings per share. UPS was considered. Buy on them, they have PE 
19.82 and Morningstar valuation of UPS is that it is fairly valued and close to being undervalued. The 
dividend yield is 4%. Dividend history over 20 years is increased dividend in 2008 and then lowered 
temporarily and dividend payout right now is $4.00. Classified as Industrial Sector.  
 

Scaramelli moved to purchase $50,000 of UPS stock, second Morenz, All in favor by roll call. 
Motion passed. 

 
Cisco was suggested. The Trustees reviewed the statistics for Cisco. Buy by Edward Jones, 3.54% annual 
dividend, 15.44 PE ratio. High was $58 and low was March 16 at $32 and now at $46.69. Morenz 
recommended a buy on this. 
 

Motion by Morenz to purchase Cisco $50,000 in stock (CSCO), second by Scaramelli and all in 
favor by roll call. Motion passed. 

 
Scaramelli asked for information for VTR – Ventas – health care portfolio – 40 properties over the world. 
Mature healthcare facilities. Edward Jones has hold. PE is 25. Yield is 11.55% Dividend is $3.73. Peters 
said senior facilities will come under increased scrutiny. Morenz said the stock has come back from a 
low. Morenz said they generally increase their dividend. Morenz recommended holding on to the stock. 
Scaramelli agreed to hold. Bittel suggested a Stop Loss on it. Peters said there is going to be a lot of 
government intrusion. He said he agrees with a Stop Loss and the bounce we have now maybe all we 
get. $27.44 is current price. $22.00 is agreed on for Stop Loss limit.  
 

Motion was made by Bittel for Stop Loss at $22 on Ventas, second by Morenz, and all in favor by 
roll call. Motion passed. 

 
At this point the Trustees estimated about net $70,000 cash would be spent with these purchases.  
 
Scaramelli asked about the spun-off Carrier, symbol CARR. Morenz said there is a Hold by Edward Jones. 
He noted 5.92 is PE ratio and no dividend as of yet, but expected. They are in air conditioning and 
security monitoring systems. They are market leader and growing as a service business. Scaramelli 
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suggested adding to the stock. Morenz said there is no yield. Scaramelli suggested bumping up to 
$25,000, adding $8,000 to it.   
 

Motion was made by Morenz to add $8,000 to Carrier, second by Scaramelli, all in favor by roll 
call. Motion passed. 

 
Otis Elevator was discussed. Construction will suffer. Sell on Otis said Morenz. Scaramelli said China 
construction has slowed where Otis makes money on service contracts. China’s economic health is 
important to Otis. Morenz said China has moved to sales and services and products and slowed down on 
building infrastructure. Bittel noted trade relations will show a large shift away from China in the supply 
chain. Morenz said we should sell it. Bittel said this should have a Stop Loss if not sold. Morenz said it 
makes sense to sell it. The analyst summary was updated on April 20th, yesterday. Morenz read the 
analyst report aloud with negative analysis. 
 

Motion was made by Morenz to sell Otis, second by Scaramelli all in favor by roll call. Motion 
passed. 

 
Bittel moved to have Bookkeeper make a trade between the Federal Money Market Fund and 
Short-Term Bond Index fund for the amount of the imbalance of the trades to be done, second 
by Scaramelli, all in favor by roll call. Motion passed. 

 
The Trustees discussed the fact that United Technologies symbol and name was changed. Raytheon now 
UTX is called Raytheon Technologies. RTX yields 4.65 said Peters. PE ratio of 10. Was $93, low was $40 
and now up to $62. Scaramelli said there is an opportunity to top it up. Peters said he thought Raytheon 
had some problems. We could add $50,000 to it said Bittel. Morenz said there is a Buy on it by Edward 
Jones. $85,560 is current holding as of Friday’s close of the market. 
 

Motion was made by Bittel to add $50,000 to Raytheon (RTX), second by Bittel, all in favor by 
roll call. Motion passed.    

 
Bittel said the Trustees will have a quick meeting once they hear back from the AG office and heads-up 
with Selectman Colby. 
 
ADJOURNMENT 
Scaramelli moved to adjourn the meeting. There was a second by Bittel and no further discussion. All in 
favor by roll call. Adjournment occurred at 11:39 p.m. 
 
Respectfully Submitted 

 

Beverly Bernard, Recording Secretary 


